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WHAT'S INSIDE

Your Roadmap to Becoming Indispensable

This playbook shows you how to escape the commoditization trap and become the one advisor families can't live without
—regardless of your practice model.

The Commoditization Trap Page 3
Why competing on services makes you replaceable—and what clients actually want

The Protection Gap Page 4
What families are missing and why RUFADAA compliance matters

Becoming Indispensable Page 5
What "protecting whole families" means and the results you can expect

Benefits for Your Practice Type Pages 6-9
Specific strategies and outcomes tailored to how you work

Not Another Tool. This Is THE Tool. Page 10
How you sponsor it, clients fill it in, and you get notified weekly — with your name front and center always

The iVaultX Platform Page 11
Pricing, features, and what clients and advisors each get out of the platform

Your Next Steps Page 12
How to get started and claim this position in your market

= Tailored for Every Practice Model — Pages 6-9 contain specific guidance for your practice type:

Fee-Only Advisors Fee-Based Advisors Estate Planners
Deepen relationships without compromising Unlock new revenue streams systematically Become the hub of your clients' financial
values team
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The Commoditization Trap

You became an advisor to make a real difference in people's lives. But somewhere along the way, you became
interchangeable—competing on the same services, the same fees, the same promises as everyone else.

The Uncomfortable Truth:

Your clients can get investment management from a robo-advisor for 0.25%. They can get estate documents from LegalZoom. They
can get insurance quotes online. What they can't get anywhere else is someone who protects their whole family's life infrastructure
and makes sure everything works when it matters most.

"We are no longer in the age of collecting fees to manage investment-only portfolios, and advisors who are not doing more
for their clients will eventually lose clients, sell to advisors who are offering more, or retire to avoid having to add services."

— Brian Dudley, SVP Wealth Enhancement Group

79% 47%

Referrals per client Want ONE advisor to Of wealthy clients
(industry average) coordinate everything considering switching

Commoditized vs. Indispensable

X The Commoditized Advisor v The Indispensable Advisor

Manages investments (like thousands of others) Protects the family's entire life infrastructure
Drafts estate documents (like every attorney) Ensures documents are accessible when needed
Reviews insurance (like every agent) Coordinates all financial professionals
Competes on fees and performance Provides irreplaceable peace of mind

Waits for clients to call with problems Gets notified when life changes happen

Hopes for referrals Receives referrals from grateful families

The Bottom Line: When you're commoditized, you compete on price. When you're indispensable,
you compete on value that no one else can provide. The choice is yours—but the market is already
moving.

HOLISTIC ADVISOR
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PART 2

The Protection Gap
Families Don't Know They Have

The bookend to any successful financial plan is an estate plan. When the two operate in
silos, critical details fall through the cracks — and clients miss out on the protection they
thought they already had.

Risk & Wealth Exposure Tax Efficiency Lost Life Events Untracked

A client underinsured for Without coordination, Marriage. Divorce. A
long-term care may valuable strategies slip business sale. A new
liquidate assets intended through — annual gifting, grandchild. Each one
for heirs. A trust irrevocable trusts, reshapes the plan — but
unreviewed after divorce charitable contributions. no one updates the

can exclude the wrong Outdated beneficiary documents. The estate
people. Probate disputes designations override a executes a life the client
erase what took decades carefully drafted will no longer lives.

to build. entirely.

You Are the Natural Quarterback

Unlike attorneys, CPAs, or insurance specialists who each see one piece of the puzzle, you maintain the full
picture. You've walked alongside clients for years. You know their goals, their fears, their family dynamics.

Coordinate the whole team o Surface gaps before they become crises
Attorneys, CPAs, and insurance professionals each see one IronClad Family gives you a systematic way to see what's
piece. You keep the client's full picture — and make sure missing across every household — so you spot problems
every discipline stays aligned. before a life event forces the family to discover them.

That's retention. That's referrals. That's
differentiation.

The gap exists in every client household. Without you
coordinating it, their legacy risks being dictated by
default legal frameworks — not by deliberate design.

"My clients had no idea they were at risk. When I showed them the protection gap, they immediately
understood why they needed this — and why they needed me to coordinate it all."

— Fee-Based Advisor, IronClad Partner Network
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Becoming

The advisors who thrive in the next decade protect whole families—not just portfolios, not just

documents, not just policies.

Financial Legal Digital Insurance Emergency Legacy
Accounts, Wills, trusts, Crypto, Policies, Contacts, Final wishes,
credentials POAs passwords beneficiaries wishes messages

The 90-Day Ripple Effect

Protected families in your book

Warm referrals within 90 days

O a®©

Real Story:

An advisor added a digital assets codicil during a couple's annual review. When the
spouse passed unexpectedly, vault access completed in hours, probate in days.
Within 90 days, four friends contacted the same advisor. That's the power of

becoming indispensable.

The Math Changes When You're Indispensable

2-3 —» 8-12 0.8 -» 3.2 15% - 65%

Client touchpoints per year Referrals per client annually Clients who actively refer

"The biggest shift wasn't in my services—it was in how clients saw me. I went
from being their financial advisor to being the person who protects their entire

family. That's a relationship no robo-advisor can replicate."

— CFP, 15-year industry veteran

WHY ADVISORS CHOOSE IRONCLAD FAMILY

Surface Hidden Planning Gaps Protect the Whole Household
2-3 gaps discovered per client on average — estate, insurance, digital assets, When you protect entire families — parents, adult children, beneficiaries —

and beneficiary issues invisible to standard planning. every household member becomes a future client.

Integrated in Under 30 Days
Works alongside eMoney, MoneyGuidePro, RightCapital, Redtail, Clio and your

In most markets, only one advisor will own comprehensive family protection.
existing workflow. No rip-and-replace.

Own a Category of One
This advantage is strongest when you are early.
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How This Works for Your Practice

The path to becoming indispensable looks different depending on your practice model. Each
section below shows you exactly how to apply these principles — with specific benefits,
metrics, and strategies tailored to how you work.

Fee-Only Advisors

Deepen client relationships and increase retention without compromising

your fiduciary commitment. Give clients genuine value — not products. Your
integrity stays intact while your value proposition expands.

85% retention * 40% more referrals ¢ 100% compliant ¢ $0
commissions

Fee-Based Advisors
Systematically discover revenue opportunities across your book. Surface
planning gaps, create recurring revenue, and build a referral engine that

PAGE 8 -
compounds. Turn existing relationships into growth engines.

Estate Planners

Become the coordination hub for your clients' financial lives. Ensure
documents are accessible when needed and build referral relationships with
800+ advisors who need your expertise.

RUFADAA compliant « 800+ advisor network ¢ Zero liability
exposure * $25K+ digital assets per client

THE ADVISORS WHO ACT FIRST OWN THE CATEGORY
Surface Hidden Planning Gaps Protect the Whole Household
2-3 gaps discovered per client on average When you protect entire families —
— estate, insurance, digital assets, and parents, adult children, beneficiaries —
beneficiary issues invisible to standard every household member becomes a

planning. future client for your practice.

Own a Category of One Integrated in Under 30 Days

In most markets, only one advisor will own Works alongside eMoney, MoneyGuidePro,
comprehensive family protection. This RightCapital, Redtail, Clio and your existing
advantage is strongest when you are early. workflow. No rip-and-replace required.
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FOR FEE-ONLY ADVISORS

Deepen Relationships Without
Compromising Your Values

You built a fee-only practice because you believe in putting clients first. Now you can give them
something no one else offers—comprehensive family protection as a genuine benefit, not a
product sale.

85% 40% 100% $0

Client Retention More Referrals Fee-Only Compliant Commissions

The Fee-Only Advantage

100% compliant « Zero commissions ¢ Pure client value

Genuine Client Benefit Surface Planning Gaps

Give clients a comprehensive digital vault at no cost to them. The structured process reveals insurance needs, estate

It's a gift that protects their family—not a product you're selling. updates, and beneficiary issues—so you can serve clients
better.

RUFADAA Compliance Zero Disclosure Required

Help clients grant proper digital asset access through built-in No referral fees, no commissions, no conflicts. Your fee-only

codicil wizard. Solve a problem most advisors ignore. commitment stays completely intact.

Your Client Protection Dashboard

Client Protection Status

Estate Planning — Johnson Family Needs Review
Life Insurance — Rodriguez Family Gap Found
Digital Assets — Chen Family Protected
Beneficiaries — Williams Family Up to Date

"IronClad Family lets me give my clients genuine value without selling them

anything. It strengthened my relationships and my retention is now at 89%. My
clients love that I am protecting their whole family, not just their portfolio."

Mikkel Thorup — Expat Money
Fee-Only Advisor ¢ International Practice
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FOR FEE-BASED ADVISORS

Unlock New Revenue Streams Through
Family Protection

You're already the trusted advisor. Now monetize that trust systematically by discovering
planning gaps, creating new recurring revenue, and building a referral engine that compounds
year over year.

Avg Pipeline/Client Annual Opportunity More Referrals Retention Rate

The Revenue Opportunity
$127K+ pipeline per client « $50K+ annual revenue potential

Systematic Revenue Discovery New Recurring Revenue

Surface specific opportunities: Life Insurance Gaps ($6,500 Charge $200/month for comprehensive protection. Plus earn
avg), Estate Updates ($8,500 avg), Digital Asset Planning referral revenue on insurance, estate planning, and partner
($4,200 avg). services.

Revenue Pipeline Dashboard 40% More Referrals

Track opportunities across all clients in one place. See which Protected families refer at dramatically higher rates. Every
planning gaps exist, prioritize by value, never miss an household member you protect today becomes a client
opportunity. tomorrow.

Your Revenue Pipeline Dashboard

Revenue Pipeline

Estate Planning — Johnson $8,500

Outdated trust documents

Life Insurance — Rodriguez $6,500

Coverage gap identified

Digital Assets — Chen $4,200

Crypto undocumented

Business Succession — Williams $15,000

No succession plan

"IronClad Family completely changed our business model. We went from competing on fees
to owning the holistic asset protection category. We are charging $200/month per client for
comprehensive protection, and our retention is now 87% with referrals up 38%."

Sarah Chen, CFP — Horizon Wealth Management
Fee-Based Advisor » Added $127K in new revenue in 8 months



FOR ESTATE PLANNERS

Become the Hub of Your Clients' Financial
Team

You draft the documents. But are they accessible when families need them most? Position
yourself as the essential coordinator—the professional who ensures everything works when it
matters, not just the one who created it.

100% 800+ Zero

RUFADAA Compliant Avg Digital Assets at Risk Advisors in Network Data on Your Systems

&5 The Estate Planner Advantage

RUFADAA compliant « Referral pipeline « Reduced liability

RUFADAA Compliance Built In Document Protection & Delivery

Help clients grant proper digital asset access through built-in Ensure wills, trusts, and directives are securely stored,

codicil wizard—without rewriting entire estate documents. accessible, and automatically delivered to the right people when
needed.

Referral Pipeline from Advisors Reduced Liability Exposure

800+ financial advisors using IronClad need trusted estate Zero-knowledge encryption means you don't store sensitive

planners for their clients. Position yourself as their go-to partner. data on your systems. Military-grade security protects you and
clients.

The RUFADAA Opportunity

v Built-In Codicil Wizard Zero-Knowledge Security

Clients upload and update a secure, Even IronClad can't access contents. Documents delivered to designated
time-stamped codicil granting digital Privacy for clients, reduced liability for recipients based on date,

access—no document rewrite needed. you. death/incapacitation, or manual trigger.

Your Clients Are Asking About Digital Assets

Every estate planning client has crypto, online accounts, and digital assets. Most don't know they need RUFADAA compliance. When
you solve this problem, you become more than their attorney—you become their family's protector.

"The RUFADAA compliance feature alone justified adding IronClad to my practice. Clients don't realize their digital assets are at
risk until | show them. Now I'm the attorney who protects everything—not just the one who drafts documents that sit in a
drawer."

— Estate Planning Attorney, Partner Network



IRONCLAD FAMILY — THE INDISPENSABLE ADVISOR ironcladfamily.com

What You Gift Them
Not Another Tool. Wauit
This Is THE Tool. b

You sponsor it. Your clients fill it in. You get notified — your name
and contact in front of them every time they open it. A two-way

relationship beyond the portfolio and beyond the estate plan.

You Sponsor & Gift It
Co-branded with your firm. A genuine benefit — not a product.
Zero commissions, zero conflicts. Fiduciary commitment stays

intact. «

They Fill It In — Guided
The platform guides them through every category. Simple for
any client. No calls, no PDFs, no chasing from you.

You Get a Weekly Briefing

Named clients. Specific gaps. Exact conversation starters —
tailored to each one. Every notification is a reason to reach out
meaningfully. Good morning, Alex.

Here's your client action briefing for this week. You have 3 clients with active
IronClad Family vaults.

What Each Briefing Creates

® A reason to call every week — without forcing it. You see what

changed, you reach out. That's a relationship, not a transaction. AR RN LB RIS RN SIERT

Your portfolio shows one critical gap (Tom at 4%) and one near-completion
The gap in plain sight — stale beneficiaries, unprotected crypto, (Kevin at 87%). Tom's 50-day inactivity and score decay require immediate
a life insurance shortfall nobody flagged. You see it first. outreach; Kevin needs just three personal sections to finish.

® The next generation — "Your adult daughter should have one of

these too." That's how new clients call before they need you. CLIENT ACTION ITEMS

Fiduciary by design — zero commissions, zero conflicts. Pure Tom Baker 4% protected

client benefit. Your compliance team will approve it in a week.
o Tom, your vault score has dropped due to inactivity. Let's document your financial

accounts and power of attorney—your family needs clear access.

Your Brand Always With The Client o Your trusts and beneficiary designations are critical. Can we schedule 20 minutes
this week to capture those?
G Ulded by Alex Jones B|gm0ney Wealth Partners £) Once we lock in your IDs and passports, your family won't scramble during an
H
emergency.

Alex Jones 3y CFP® o Priya, you're halfway there. Adding digital accounts and medical insurance takes
. 15 minutes—let's finish those this week
B Ig money Wealth Partn ers o Family photes and personal correspondence complete the picture. Your loved

ones will treasure having both on file.

Kevin O'Brien B87% protected

o Kevin, you're nearly complete. Funeral instructions and burial plans give your

(123) 456-7890

family one less decision to make during grief.

= aleX@JOhnb|ngneyC0m o Record any personal messages—your legacy is one section away from fully

protected.

= Message Your Advisor
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THE PLATFORM

iVaultX Makes It

IronClad Family's iVaultX platform gives you everything to become indispensable—ready in weeks, not months. No

complex implementation, no technical expertise required.
What You Get

@ Branded Portal — Your contact info on every screen

What Clients Get

Financial [ Digital Assets Estate Docs £ Emergency

- Transfer © Securit A Notifications — Alerts when clients update info
curity
| Gap Discovery — Auto-surface planning opportunities

Comprehensive protection for their entire family's life

. . . . 7 12-Week Onboarding — Guided client engagement
infrastructure in one secure, accessible location.

| Analytics Dashboard — Track client progress & opportunities

Integrates with: eMoney ¢ Envestnet « RightCapital « AssetMap « MoneyGuidePro * Redtail

Wault @ Help & Genting Started ) v

By ronClad Famity

* Sample Data Mode Client Management

Dashboard
Client Hh

2 Clisnts
Jeha Mihell Encellent £24,.000
Oppartunities el et

Settings Emily Carter Wk 5 OnTrack
amily cirtarecample com

t‘f‘w::hd A‘T: Wesk 10 2 Needsattention

Sarah Walker

ks CoKn

David Patterson
dwviel pattprserdeampie com

OnTrack

David Pattersan

Investment
MOST POPULAR
Growth Pro VIP Agency
$199 Custom
per month per month flexible
Up to 25 clients Up to 50 clients Multiple advisors or 50+

30-Day Money Back Guarantee ¢ Cancel Anytime * No Hidden Fees

ROI Snapshot:

At $299/month, you need just 2 clients paying $200/month to break even. Most advisors see 10+ clients enrolled within the first 90
days—generating $2,000+/month in new recurring revenue while dramatically improving retention.

Page 11
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Become

The advisors who thrive in the next decade won't be competing on fees or chasing the same clients with the same
services. They'll be the ones families can't imagine life without.

c Schedule Your Strategy Session

See the platform in action. We'll customize the approach for your specific practice—fee-only, fee-based, or estate planning. Get your
questions answered and see real advisor results.

a Protect Your First 10 Families
Start with high-value clients who'd benefit most. Watch planning gaps surface and relationships deepen. Follow the 12-week onboarding
checklist for guided implementation.

e Become the Indispensable Advisor

Within 12 weeks, you'll have transformed from commodity service provider to the person families can't live without. Watch retention
climb, referrals increase, and revenue grow.

Stop Competing. Start Protecting.

See how IronClad Family can help you become indispensable to the families you serve.

SEE HOW IT WORKS FOR YOUR PRACTICE

800+ 200K+ 12 wks

Advisors Trust IronClad Families Protected To Full Implementation

s | IRONCLAD
€ |FAMILY

IronClad Family
66 W. Flagler Street, Suite 900
Miami, FL 33130
United States
1-786-360-1352

Protecting Families. Empowering Advisors.

Page 12
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